Group Security & Loss Prevention

The Integrated Management System Policy

Group Security & Loss Prevention LLC (hereinafter: GS&LP), is establishing IMS Policy, to ensure that the services
provided will fulfill the expressed needs of users and other relevant interested parties and requirements of current
laws and regulations, as well as to improve efficiency.

The goal of GS&LP is to become and keep the leading market position in giving services in domain of private
security.

This GS&LP goal is fulfilled by professional way of work, enforcing and continuous improving of integrated system
management that is aligned with the demands of standards SPRS 1SO 9001:2008, SPRS ISO 14001:2005, SPRS
OHSAS 18001:2008 and SRPS ISO/IEC 27001:2014, through:

% Continuous improvement of collaboration with users of our services, fulfilling their demands, expectations
and needs;

» The leading role of top management
» Continuous equipment modernization, training and motivation of the employees for effective and quality
of their everyday work;
» Change in process approach in management and business;
% Continuous syncing with legislator and other demands;
% Continuous improvement of services, with employee involvement in planning, implementation and
evaluation of the activities while providing the services;
% Preventive measures in preventing the pollution, energy saving, reducing the use of harmful matters and
controlled waste management;
» Dedication to prevention of injury, health endangerment prevention and work safety;
» Decision making based on gathered and analyzed data that are related to the service delivery processes;
» Developing and nurturing of the partner relationships with suppliers;
»  Providing continuity of business in risk management through integrity, protection and availability of
information necessary for the ongoing business processes.
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